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Description automatically generated]Síol Schools Trust CLG

c/o Le Chéile Education Centre, Bushy Park House, Templeogue Road, Dublin D6W EH51

Telephone: 01 5380104   E-mail: admin@lecheiletrust.ie   Web: www.lecheiletrust.ie

Le Chéile Trust Building Approval Process
Gateway 4
Application for Approval to Appoint a Contractor on a Building Project
NB: No works should commence until written approval is received from both the Department of Education and the Le Chéile Trust.
	School Name
	

	School Roll Number
	

	School Address
	

	Contact  Details
(email and mobile phone no.)

	

	Scheme under which Department of Education funding has been approved

	

	Amount of confirmed funding from Department of Education and authorisation to accept a tender and enter into a contract with the preferred bidder (Please attach confirmation)

	

	Tender Sum of the Apparently Successful Tenderer/ Preferred Bidder

	

	Amount of funding from other sources (please attach proof)
	

	Have the documents identified in the checklist of documents furnished to the School at Gateway 3 been provided to the Le Chéile Trust 
	



I hereby request approval from Síol to appoint a contractor on the above project
____________________________________  (School)

Name:   ____________________________________ (Principal)

Name:   _____________________________________    (Chairperson, Board of Management)
[bookmark: _GoBack]Date:  
	      

















Síol Schools Trust CLG

c/o Le Chéile Education Centre, Bushy Park House, Templeogue Road, Dublin D6W EH51

Telephone: 01 5380104   E-mail: admin@lecheiletrust.ie   Web: www.lecheiletrust.ie

Le Chéile Trust Building Approval Process
Gateway 4
Approval to Enter into a Contract Appointing a Contractor on a Building Project
	School Name
	

	Roll Number
	

	School Address
	

	Contact Details
	

	Type of Grant/ Description of Project
	

	 Value of project
	€

	Amount of Funding Approved by Department of Education
	€

	Confirmed funding from other sources
	€

	Date of Approval from the Le Chéile Trust to proceed to tender
	

	Date of Application to the Le Chéile Trust for approval to enter into a contract appointing a contractor
	
















Dear X
I am pleased to confirm that the Le Chéile Trust has approved your application to enter into a contract appointing a contractor on this project.  Please note that the chairperson of the board of management must sign the Letter of Acceptance.  Please send me a copy of the Letter of Approval as soon as it is signed.  
I attach a checklist of documents which the board of management must submit to the Le Chéile Trust for this stage of the project.  As previously explained the documents required are the same as those required by the Department of Education and the Le Chéile Approval Process is designed to protect boards of management by ensuring that the Design Team are complying with the Department of Education requirements.  
It is extremely important that the Design Team comply with the monthly reporting obligations to the Department of Education and the board of management must review those monthly reports and ensure that they accurately reflect all additional costs and potential claims.  It is common in construction projects to have increased costs as the project progresses.  In general the Department of Education will provide funding for additional costs but only those that have been brought to their attention and approved by them at the time when they occur.  If the procedures for approval are not complied with the board of management will be liable for additional costs so it is most important that the board of management closely monitor the monthly reports.
If you require assistance at any stage please do not hesitate to contact me.  I wish you all the very best as you commence construction.
Yours sincerely
____________________________
The Le Chéile Buildings Advisor



Síol Schools Trust CLG

c/o Le Chéile Education Centre, Bushy Park House, Templeogue Road, Dublin D6W EH51

Telephone: 01 5380104   E-mail: admin@lecheiletrust.ie   Web: www.lecheiletrust.ie

Le Chéile Trust Building Approval Process
Gateway 4
Checklist of Documents to be Submitted to the Le Chéile Trust for a summer works or emergency works project or where the value of the works is less than €1 million
	Document
Requirements under Department of Education DTP for Small Works 7th Edition, October 2021 – The Board of Management must ensure the Consultant/ Design Team comply with the most recent version of the DTP for Small Works
Documents required from Consultant/ Design Team are underlined
	Date Submitted to the Le Chéile Trust

	Stage 4 – Construction
Confirmation that a Letter of Intent issued to the preferred bidder together with the Form of Tender with the tender acceptance section signed and confirmation  that letters have been sent to all unsuccessful tenderers and that the Letter of acceptance will not be issued until a period of 16 calendar days has elapsed from the issue of the letters to the unsuccessful tenderers.

	

	Stage 4 – Construction
A copy of the Letter of Acceptance

	

	Stage 4 – Construction
Confirmation that the Design team has prepared a monthly financial review highlighting any variations or project delays that may affect the final contract cost which should be accompanied by a summary progress report comparing progress to date with the agreed programme of work and highlighting any areas of delay and the action being taken to maintain the agreed programme.

	

	Stage  5 – Construction
Confirmation from the board of management that the design team has provided the Safety File to the school.

	

	Stage 4 – Construction
A copy of the Certificate of Substanatial Completion

	

	Stage 5 – Handover and Final Account
Confirmation from the board of management that the design team has issued it with the latest issue of construction drawings, copies of all guarantees, an Architects Opininon on Compliance of the works with Planning and Development Acts and a copy of the signed Certificate of Compliance on Completion.

	

	Stage 5 – Handover and Final Account
Confirmation that the final account report has been submitted to the board of management

	

	Stage 5 – Handover and Final Account
A copy of the Defects Certificate together with confirmation from the board of management that all payments have been made to the contractor and the project is complete.
	






Síol Schools Trust CLG

c/o Le Chéile Education Centre, Bushy Park House, Templeogue Road, Dublin D6W EH51

Telephone: 01 5380104   E-mail: admin@lecheiletrust.ie   Web: www.lecheiletrust.ie

Le Chéile Trust Building Approval Process
Gateway 4
Checklist of Documents to be Submitted to the Le Chéile Trust for a Major Project or Additional Accommodation

	Document
Requirements under Department of Education Design team Procedures.  The board of management must ensure the Design Team comply with the latest version of the Design Team Procedures.

	Date Submitted to the Le Chéile Trust

	Stage 4 – Construction
A copy of the Letter of Acceptance signed by the Chairperson of the Board of Management

	

	Stage 4 – Construction
A copy of the Form of Tender and Schedule executed by the Contractor.

	

	Stage 4 – Construction
Confirmation that the Employers Representative has issued monthly Progress Report prepared together with each Interim Certificate.

	

	Stage 4 – Construction 
Confirmation that the Employers Representative has prepared a Summary Anticipated Final Account with the Certificate of Substantial Completion together with confirmation from the Employers Representative that consultation with the Department of Education is not required.
	

	Stage 4 – Construction
Confirmation whether consultation with the Department of Education is required and a detailed explanation from the Employer’s Representative highlighting any discrepancies between the anticipated Final Account Summary and the monthly Progress Reports and confirmation from the board of management that this has been submitted to the Department of Education.

	

	Stage 5 – Handover and Final Account
A copy of the Certificate of Substantial Completion

	

	Stage 5 – Handover and Final Account
Confirmation that the Draft Final Account has been submitted by the Employers Representative together with confirmation that the adjusted Contract sum is within the original Contract Sum plus the cost of any Change Orders with the limits of the Employers Representatives authority plus the cost of any Department of Education approved changes.  

	

	Stage 5 – Handover and Final Account
Where the adjusted Contract Sum is greater than the Department of Education authorised sum confirmation from the board of management that the draft final account including all costs for which a request for authorisation has not yet been submitted including costs arising from contractor claims has been forwarded to the Department of Education and a request has been made for a meeting with the Department of Education to discuss the additional costs and request additional funding. 
The Le Chéile Buildings Advisor should be invited to any such meeting.

	

	Stage 5 – Handover and Final Account
Confirmation that the the Penultimate Certificate and the Final Account Report have been submitted to the Department of Education.

	

	Stage 5 – Handover and Final Account
Confirmation that the Safety File has been provided to the School.
	

	Stage 5 – Handover and Final Account
A copy of the Defects Certificate
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